
 
Meeting of Full Trustees of the Church Schools of Cambridge 

Thursday 12th December 2024, 7pm 

Via Zoom 
 

Present: Tricia Pritchard – TP (Chair), Andrew MacLellan – AM, Andrew Day – AD, David Farrer – DF, Gill Ambrose 

GA, Jon Young – JY, Keith Carne – KC, Ruth Barry – RB, Isobel Rawlinson (Director) - IR Sarah Helme (Finance & 

Compliance) – SH, Claire Jameson (Administrator) - CJ  

 

Opening prayer led by Gill Ambrose. 

 

1. Apologies: Janet Bunker (JB), Imogen Nay – IN, Matthew Pettifer (MP), Victoria Goodman (VG), 

Declarations of interest: any interests to be declared at the start of each item. 

 

2. Minutes of previous meeting (Paper A) The minutes were approved as an accurate record of the meeting on  

10th July 2024. Outstanding actions TP invited questions. Actions are either completed or on the agenda.  

 

3. Chair’s Update  

TP advised it has been a busy year for the Trust with lots of projects. The overcoming of barriers and inclusion to 

learning is high on the CSoC agenda. New RISE (Regional Improvement for Standards and Excellence) teams are 

to be introduced. They will identify local activities for capacity and leadership similar to CSoC aims. There will be 

universal and specific offers which will affect all schools and it's important that the Trust looks at this within the 

bigger picture. CSoC has the capacity to make a difference and there is still scope for the Trust to share good 

practice. 

 

4. Items for Discussion 

a) Charity Scheme Update 

KC updated the meeting. He advised that progress has been slower than had been hoped. The outline of the 

changes is clear with three main areas of focus - education, spirituality and F&P. The scheme should focus on these 

areas and the 4 CSoC schools with St Bede’s. There may be occasions when the trust wants to work more widely 

for the benefit of CSoC schools. The operation of trustees needs more work, it was agreed that links with parishes 

are important, and trustees would like to expand opportunities here. For example, someone other than the 

incumbent could be appointed, particularly for the Deanery positions. The number of trustees cannot be reduced 

without becoming less diverse. Some trustees have been with the trust a long time, but new trustees need to be 

recruited before they step down. TP invited questions or comments but there were none. TP thanked KC for his 

update. 

 

b) CSoC Strategy and Operational Plan (Paper C) 

TP advised the strategy plan has been seen before and has not been altered. There were no questions on this. 

IR advised that the action plan is regularly updated, and priority actions have been highlighted. There are 3 agreed 

committee operational plans which have been included in the ‘items to note’ section and these are a standard item 

at committee meetings. It was noted that there may be new priority actions for next year. TP invited questions. With 

regards to the wider area of benefit it was noted that EDRA is already supported by the Trust, which covers a much 

wider area than CSoC. IR advised that IR/TP/AD are planning to meet with the Heads in the New Year to discuss 

their priorities. JY said regarding the action on MATs now is a good time to discuss this with the Diocese. TP 

advised the Adrian Ball came to the summer meeting but there was not much appetite from the Heads so the Trust 

put this action on hold and there is uncertainty of the direction of the new government. It was agreed that TP/AD/JY 

would have a zoom session on this as CSoC schools have now shown some interest in exploring joining a MAT. TP 

advised that the Trust is not able to form its own MAT and would need to work in partnership. JY advised that 

schools need to have done due diligence on both DEMAT and ACT before they apply to the DBE to academise. RB 

noted that communications is mentioned at the bottom of the action plan, but this should be a top priority as it is 

essential to promote the Trust in order for more trustees to join. IR will add this to the action plan, and it will be 

added as an agenda item at the next Exec meeting 

Actions: TP/AD/JY to meet to discuss MATs, IR to add communications to the action plan, Communications 

to be added to next Exec agenda. 

 



 
c) St Philip’s Building Project and Decarbon update (Paper D) 

Building Project 

TP thanked AM and commented that the children will really benefit from the improvements made to the building. TP 

asked if the final costs were known including the CSoC contribution. AM advised most work has been completed 

but there are a few outstanding items which have been delayed due to recent storms, therefore the final bill has not 

yet been submitted. It is estimated that the project will come in on budget. CSoC have paid for the redecoration 

including steel treatment works to the roof. The only cost to CSoC in addition to this will be the legal fees that were 

spent to review the contracts. All available money has been claimed from the council. The CSoC figure of spend for 

this project is £42,269. AM advised the school is greatly improved and trustees are welcome to visit. There were no 

further questions on this. 

Decarbon Project Update 

TP provided an update on the short notice Exec meeting held on 10.12.24, which Dan Coston from Bidwells 

attended to give his professional advice.  

AM then updated the meeting that the Diocese have now confirmed the kitchen works will not be funded from SCA 

despite being an essential part of the project due to the location of the heat pumps and removing all gas from the 

property. There is an issue on who will be the Employer in contracting for the project. The school’s governing body 

feel it would be irresponsible due to the risks involved and the school facing a budget deficit. The Diocese are not 

willing to handle this, leaving CSoC as the only option. CSoC requires due diligence and indemnity from the 

Diocese before committing, AM has advised the Diocese of this and requested a number of documents but very 

few have been received. AM has listed the positives of the project in his report and has been supportive of the 

project, but the SSE proposals may require additional expenditure to optimise the system. 

KC gave an overview of the additional Exec meeting. Trustees are supportive of the decarbonisation goal but 

cautious due to the significant risks and potential higher costs involved with this project, which were highlighted by 

Dan. The Exec therefore decided not to commit to the project. It is disappointing not to use the Salix funding, 

especially as there is no guarantee that it will be available in the future, but it would be irresponsible of the charity 

to go ahead in the current position. 

JY declared a conflict of interest as an officer of the Diocese. The Diocese is ready to submit the planning 

application, which is delayed until 20.12.24 due to changes in the heat pumps location. JY confirmed that the 

Diocese would be content with a decision in principle after due diligence and a successful planning application. JY 

appreciates there are risks and unknowns for CSoC Trustees.  He will ask Paul Inskip to share the plans with AM.  

TP advised that the Salix funding ends in March and equipment will need to be purchased before then, but the 

planning will take time, the council are currently only approving 5% of applications within 8 weeks of validation. 

Trustees were invited to ask questions and give comments. Trustees expressed concerns about planning 

permission delays, Employer’s agent costs, costs of due diligence (£50k), location of the heat pumps and risks to 

the Salix funding expiring. They felt that there were too many risks with the project and would not be a responsible 

way to spend the Trust’s funds, so unanimously agreed not to fund the project. AM and JY abstained from the vote 

due to their conflict of interest.  

Trustees were disappointed not to support the project but emphasised the shared goal with the Diocese of 

decarbonisation. It was agreed that it would be good for the planning process to proceed, even with potential 

amendments needed in the future, and that the Diocese and CSoC should collaborate on future projects. 

Actions: JY to ask Paul Inskip to share the plans with AM. 

 

d) Finance (Paper E) 

• Spend vs budget 2024 – update 

Trustees agreed this was very clear and there were no questions. Trustees thanked SH for her hard work preparing 

the papers. 

• 2025 Budget 

AM advised the papers show where we are this year and are almost final. Trustees were reminded that spending is 

based on cash income and investment growth over and above inflation. It does not include growth on the permanent 

endowment. AM invited questions. RB questioned the Education Officer grant for GSM and does not understand 

why so much money is being committed to one church. RB felt the last report was not sufficient, especially as the 

Spirituality committee spend time scrutinising much smaller grants. It was noted that the GSM report is missing 

specifics. IR will contact AD to suggest additional items for future reports and AD will feed back to GSM with 

concerns. IR confirmed that Natalie will be invited to the next Spirituality committee meeting.  Trustees unanimously 

agreed to endorse the 2025 Budget.  



 
Actions: IR to contact AD to discuss GSM report, AD to feedback on GSM report 

 

e) Trustees 

• Annual Declarations (Paper F1) 

CJ confirmed she will send the Declaration form to Trustees in January for them to complete and return. Any 

questions on this should be sent to CJ. Action: CJ to send Annual Declaration Forms to Trustees in January 

 

• Appointments (Chair/Cttee positions) (Paper F2) 

TP advised the plan is to keep the appointments as they are but if anyone is interested in any of the roles then they 

can put themselves forward. TP advised she is happy to remain as Chair for another year but there needs to be 

succession planning. RB noted that on the circulated list, she has been listed as a member of the spirituality 

committee for 2 years when this should only be 1 year, CJ will update this. It was noted that there is no limit to the 

time a trustee can remain on a committee. There was a question about MP's appointment by St Clement’s PCC and 

the possibility he could be moved to be a co-opted trustee leaving a vacancy. AD is happy to support MP 

appointment as he is a reliable and supportive trustee with good finance knowledge. It was agreed the Exec will 

review this. The agreed appointments for 2025 are shown in appendix 1. Actions: CJ to update appointments 

sheet including time in role, Exec to review trustee appointments. 

 

• Skills audit, vacancies, recruitment & succession (Paper F3) 

CJ confirmed that all completed skills audits have now been received, but the paper reflects the results for 10/11. It 

was noted that there are gaps in expert knowledge for fundraising, legal expertise, data protection, health and safety 

and website development. IR noted that there are gaps in depths of knowledge for charity regulation and property 

management. There are trustee vacancies for the DBE and Deanery appointments. The suggestion was made to 

contact synods, schools, and parishes to help fill these vacancies, advising which skills that are needed. It was 

agreed that some areas, like legal expertise, do not need expert knowledge from Trustees as an external lawyer 

would be used if required. The meeting discussed ways to attract potential trustees, emphasising the importance of 

explaining the value of being a CSoC trustee, explaining the Trust's work, and encouraging people to contribute. TP 

offered to create a resource to share with the Exec. Other suggestions included speaking at Synod meetings or in 

churches. The idea of organising a "New Trustee Evening" after the new appointments was suggested as was 

targeting growing churches within the city, which attract young families. It was agreed this would be an agenda item 

for the next Exec meeting to begin to create a plan. Actions: Exec to look at trustee recruitment 

 

5. Charity Operational Standing Items 

a) School Updates – Link Trustees (Paper G) 

TP thanked the link trustees for their helpful reports and invited any questions. 

Park Street: AD advised that the school is thankful for the CSoC support that they have received this year. 

St Paul’s: DF advised CSoC support has helped the school get back to 7 classes which they are hoping to sustain. 

There is an ongoing challenge with inclusion and SEN and the school needs to maintain 6 TAs for inclusion 

purposes. TP noted that the class size numbers included in DF’s report were helpful. 

St Luke’s: GA advised the year 6 SATS results were overall 82% compared with a national level of 61%. The 

SIAMS inspection described the school as ‘a hidden gem’. The quilt for the 150th celebrations funded by CSoC has 

now been finished, GA has a photo which she will send to CJ to circulate to trustees. Action: CJ to circulate quilt 

photo to Trustees. 

St Philip’s: AM advised the resource to support and manage SEN are important as many children do not have an 

EHCP. The biggest issue for the school is finances, on the census day there were 45 less children compared to last 

year which will affect the budget. The PAN has been reduced to 30 for next September and the governing body is 

looking to reduce this permanently to one form entry. It is likely that the school will reduce to 8 classes next 

September rather than the usual 11 classes. The school is going to undertake a promotions exercise as it has been 

noted that some parents have not applied due to it being a church school.  

 

b) Director’s Report (Paper H) 

IR advised that this report covers all areas of the Trust.  She mentioned that VG has been delivering lots of school 

sessions.  Any questions on the report can be sent to IR. 

 



 
c) Charity Risk Register (Paper I) 

TP invited questions. TP asked as all items are rated green are they still risks? Should there be a certain amount of 

time as green and then they are removed? It was noted that they are rated as green as they have been safeguarded 

against, not because they are not risks. It was suggested there could be 2 ratings, one for the original risk and one 

for the residual risk once mitigating steps have been taken. IR advised the template was taken from the Charity 

Commission, but it can be developed to meet the Trust’s needs. Are there any other risks that should be added? It 

was agreed the Risk Register should be reviewed by the Exec. Action: Exec to review the Risk Register  

 

d) Safeguarding & Compliance update (Paper J) 

TP thanked GA for her role as compliance Trustee.  GA is very grateful to SH for all her work on this.  SH advised 

any updates since the last FT meeting are shown in red. SH advised several Trustees are due a renewal of their 

DBS certificate and she will contact those trustees directly. 

6.  Items to Note 

TP noted that the reports show what the Charity has done. Questions were invited, there were none.  Any questions 

after the meeting can be sent via IR. 

 

7. AOB: AD asked if the promotions budget could be used to promote the benefits of a church school education and 

dispel any myths.  This could be done more broadly to benefit other church schools, not just the 4 CSoC schools. It 

was agreed this could be looked at in the committees. 

 

8. Close TP asked everyone to summarise the meeting in one sentence. 

 

9. Date for next meeting – Tuesday 25th March 2025, 7pm 

 

Meeting closed with Grace at 9:20pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Appendix 1: Committee Chairs and Membership 2025 

 

Position 2025 Length of time in position 

Chair Tricia Pritchard 2 years 

Vice-Chair Keith Carne 2 years 

Treasurer Andrew MacLellan 7 years 

 
Executive 

Chair Tricia Pritchard 10 years 

Committee member Andrew MacLellan 10 years plus 

Committee member Keith Carne 10 years plus 

Committee member Andrew Day 2 years 

Committee member Jon Young 1 month 

Committee member Gill Ambrose 2 years 

 

Education Committee 

Chair Andrew Day 3yrs 4 months 

Committee member Tricia Pritchard 3yrs 4 months 

Committee member Janet Bunker 2 years 

Diocese Representative vacant n/a 
 

Spirituality Committee 

Chair Gill Ambrose 2 years 

Committee member Imogen Nay 2 years 

Committee member Ruth Barry 1 year 

Diocese Representative Mandy Flaherty 6 months 

 

Finance & Premises 

Chair Andrew MacLellan 10 years plus 

Committee member Keith Carne 10 years plus 

Committee member David Farrer 10 years plus 

Committee member Matthew Pettifer 6 years 

 

HR (inc Health & Safety) 

Committee member Tricia Pritchard 5 years 

Committee member Andrew MacLellan 5 years 

 

Compliance (Safeguarding & Data Protection) 

Named Trustee Gill Ambrose 2 years 

 

Link Trustees 

St Paul’s Link Trustee David Farrer 3 years 

St Philip’s Link Trustee Andrew MacLellan 3 years 

St Luke’s Link Trustee Gill Ambrose 3 years 

Park Street Link Trustee Andrew Day 2 years 

 
 

 


